Nicole Samuel
with Micha Rieser & Rebecca Rose

Ezra and
Springboard Alumni
Report, Fall 2020
Evaluation of Hillel International’s
Springboard Fellowship
JUNE 2021

© 2021 Brandeis University
Maurice and Marilyn Cohen Center for Modern Jewish Studies
www.brandeis.edu/cmjs
The Cohen Center for Modern Jewish Studies (CMJS), founded in 1980, is
dedicated to providing independent, high-quality research on issues related to
contemporary Jewish life.
.

i | Ezra and Springboard Alumni Report, Fall 2020

Table of Contents
List of Figures and Tables ...................................................................................................................ii
Introduction.......................................................................................................................................... 1
Research Design................................................................................................................................... 2
Key Findings......................................................................................................................................... 3
Employment and Graduate Studies .................................................................................................. 4
Work and the Pandemic Economy ........................................................................................... 5
Employment by Sector ............................................................................................................... 5
Focus of Current Work .............................................................................................................. 6
Graduate Studies.......................................................................................................................... 6
Work Experience and Career Advancement ................................................................................... 7
Career Advancement................................................................................................................... 7
Thoughts about Current and Future Work ..................................................................................... 9
Post-Fellowship Connections and Activities ................................................................................. 12
Professional Development ....................................................................................................... 12
Connections to the Fellowship................................................................................................ 13
Connections to Hillel ................................................................................................................ 13
Participation in Jewish Life ...................................................................................................... 14
Lay Leadership ........................................................................................................................... 15
Overall Jewish Leadership ................................................................................................................ 17
Views of Self as Jewish Professional ............................................................................................... 18
Political and Social Activism ............................................................................................................ 19
Conclusion .......................................................................................................................................... 21
Notes ................................................................................................................................................... 24
Appendix A: Methodology ............................................................................................................... 26
Appendix B: Additional Data .......................................................................................................... 27
Appendix C: Survey Instrument ...................................................................................................... 33

ii | Ezra and Springboard Alumni Report, Fall 2020

LIST OF Figures and TABLES
Figure 1. Employment and graduate student status, fall 2020 ....................................................... 4
Figure 2. Political and social activism, July-October 2020 ........................................................... 19

Table 1. Cohorts included in fall 2020 research............................................................................... 2
Table 2. Current employment by sector ........................................................................................... 6
Table 3. Current annual salary, full-time employed alumni, fall 2020 .......................................... 8
Table 4. Perception of current job as career, fall 2020 ................................................................... 9
Table 5. Likelihood of looking for a new job in the next two years ........................................... 10
Table 6. Perception of current job as a career by likelihood to look for a job in the next
two years ....................................................................................................................................... 10
Table 7. Likely sector for next job move ........................................................................................ 11
Table 8. Professional development since October 2019 .............................................................. 12
Table 9. Connections to Ezra and Springboard since October 2019 ......................................... 13
Table 10. Involvement in Hillel since October 2019 .................................................................... 14
Table 11. Personal connections to Judaism, fall 2020................................................................... 14
Table 12. Participation in programs or activities sponsored by Jewish organization
since October 2019 ..................................................................................................................... 15
Table 13. Lay leadership roles since October 2019 ....................................................................... 16
Table 14. Alumni engagement in Jewish leadership, fall 2020..................................................... 17
Table 15. Views of self as Jewish professional, fall 2020.............................................................. 18

1 | Ezra and Springboard Alumni Report, Fall 2020

introduction
The Springboard Fellowship, Hillel
International’s flagship program for early
career professionals, is currently in its fifth
cohort. As the fellowship grows, so do the
ranks of its alumni. As of this writing, there
are nearly 100 Springboard alumni from the
program’s first three cohorts (2016-20). The
Ezra Fellowship, which began in 2014 and
was designed to build a cadre of early career
Jewish educators for Hillel campuses across
North America, merged with Springboard in
2018.
This report presents a portrait of alumni of
the Ezra Fellowship and Springboard’s Aleph,
Bet, and Gimel cohorts as of fall 2020. These
alumni represent different lengths of time
post fellowship, ranging from four months to
eight years. The surveys asked alumni about
employment and graduate studies, work
history and career advancement, postfellowship connections and activities, and
current leadership positions.
The research on alumni attempts to answer
the following questions: What is the rate of

return to employment in Hillel and the Jewish
community after Ezra or Springboard? How
are alumni engaging in the Jewish community
outside of professional opportunities, if at all?
To what extent does Springboard influence
work and life decisions? Does participation in
an incubator program like Springboard make a
significant difference and, if so, where and
how?
Alumni are critical in assessing the impact of
the Springboard program, both on individual
outcomes and on Hillel International’s effort
to build a talent pipeline. Previous research on
Hillel’s Jewish Campus Service Corps (JCSC),
which ran from 1994-2008, demonstrated the
influence of an early career fellowship on
participants’ professional and personal
trajectories.1 Will Springboard have a similar
influence? The current research intends to
help Hillel identify Springboard’s long-term
effects and assess the value of its continued
investment in emerging professionals.
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Research design
The annual alumni surveys contribute to
Springboard’s understanding of participants’
post-fellowship employment, engagement in
professional development, and leadership
trajectory. The original Springboard
evaluation, which began in 2017 and focused
on Bet cohort, included several comparison
groups, including Aleph alumni and Ezra and
JCSC Fellowship alumni. The surveys for
Ezra and Aleph alumni initially served as
simple check-ins to learn how their careers
were evolving. The surveys expanded in 2019
to include items about community
involvement and activities outside of work.
Survey comparisons between and among
Springboard and Ezra cohorts allow for a
deeper understanding of Springboard’s impact
on alumni and help validate the research
findings. Data presented in this report were
collected from surveys in October and
November 2020.

In order to allow for comparisons across
groups, the survey instruments were nearly
identical, though there were slight variations
to account for each cohort’s distance from the
fellowship experience. Certain items in the fall
2020 alumni surveys were also updated or
added to reflect changes as a result of the
COVID-19 pandemic (see Appendix C for
the full survey instrument).
Participants in the alumni surveys included
both those who finished the fellowship and
those who did not, as it important to
understand the impact of Springboard on
both groups. As the number of Springboard
cohorts grow, participants who did not
complete the full fellowship will serve as an
important comparison group for those who
served the full two years.
A full methodology is available in Appendix
A.

Table 1. Cohorts included in fall 2020 research
Time elapsed since
fellowship

# Total sample (n)

Response rate

4-8 years

42

83%

Springboard Aleph

2 years 4 months

20

85%

Springboard Bet

1 year 4 months

35

89%

4 months

42

83%

Cohort
Ezra Fellowship

Springboard Gimel

Note: Response rates are calculated to include partial surveys as well as any hard-refusals.
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Key Findings



Nearly two thirds (64%) of the alumni
employed in fall 2020 worked in the
Jewish non-profit sector, including Hillel.



Fewer Gimel alumni were employed full
time or in multiple jobs four months post
fellowship (58%), compared to Aleph
(76%) or Bet (71%) alumni.



Springboard Gimel alumni who were
unemployed and looking for work in fall
2020 expressed skepticism about being
hired in the pandemic economy, and none
were highly confident that they would
find work in the coming months.







Of the 30 Springboard and Ezra alumni
enrolled in graduate school in fall 2020,
73% were pursuing degrees in fields
related to Jewish life.
Most Ezra and Springboard alumni were
employed in positions that included
programming and education, areas that
require skills emphasized during the
fellowship.
Views of work and career influenced
alumni interest in pursuing new
professional opportunities. Of alumni
who considered their current work to be

“just a job to get by,” 100% said it was
very likely that they would pursue a new
job in the next two years.


Between October 2019 and October 2020,
Ezra, Aleph, and Bet alumni were most
likely to be involved with Hillel as donors
(59%) and least likely to be involved with
Hillel as lay leaders (9%).



Since October 2019, 42% of alumni were
very active in Jewish life, participating in
programs or events once a month or
more. Less than one quarter of alumni
(23%) participated infrequently in Jewish
life (once or twice a year) or not at all.



Ezra and Springboard alumni were twice
as likely to hold lay leadership roles in the
Jewish community (41%), compared to lay
leadership roles in the general community
(23%).



Ezra and Springboard alumni were more
likely to see themselves as Jewish leaders
(83%) than as Jewish educators (68%).
This pattern was true for alumni from all
cohorts.
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EMPLOYMENT AND GRADUATE STUDIES

The great majority of Ezra and Springboard
alumni had some type of employment in fall
2020 (86%),2 and most Ezra, Aleph, and Bet
alumni were employed full time in one
position (see Appendix B, Table B1). About
half of Gimel alumni were employed full time
in one position at the time of the alumni
survey in October 2020 (48%), which was

approximately four months after the
conclusion of their fellowship and in the
midst of the economic crisis triggered by of
the COVID-19 pandemic.
Figure 1 shows employment and graduate
school status for all Ezra and Springboard
alumni in fall 2020.

Figure 1. Employment and graduate student status, fall 2020 (% all alumni)
Enrolled in
graduate school
PT and employed
in any capacity
5%

Enrolled in
graduate
school FT and
employed in
any capacity
15%

Enrolled in
graduate school
only (FT or PT)
7%

Employed
only in any
capacity
73%
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As expected given the pandemic economy,
Gimel alumni had less success securing a
post-fellowship job than previous
Springboard cohorts (see Appendix B, Table
B2). At the time of the survey, 21% of Gimel
alumni were unemployed and actively looking
for work. A recent analysis by the Federal
Reserve Bank of New York indicated that the
national unemployment rate among recent
college graduates was 7.6% in October 2020,
the same month the alumni survey was
fielded.3 This figure represents double the
unemployment rate (3.65%) for recent college
graduates in the first two months of 2020
before the coronavirus lockdowns began.

WORK AND THE
PANDEMIC ECONOMY
The fall 2020 survey included questions
related to employment and the economic
crisis. Most alumni employed in fall 2020 were
not concerned about losing their jobs (see
Appendix B, Table B3).
Alumni who were unemployed but looking
for work were asked about their confidence in
finding a job in the coming months. The
Gimel cohort was the only group with enough
unemployed alumni to report responses to
this question. None of the Gimel respondents
were highly confident about finding a job (see
Appendix B, Table B4).

The Gimel survey included a question for all
respondents that asked, how, if at all, their
thoughts about their work and career had
changed since the COVID-19 pandemic
began. This question was specific to Gimel
alumni, since the pandemic-related lockdowns
began as they were looking for their first postSpringboard positions. Just over half of the 18
comments from Gimel alumni focused on the
job market or concerns about job security.
One respondent explained that they were
staying in the Jewish non-profit world instead
of “taking risks to enter other sectors.”
Another alumnus wrote, “The job I have now
is temporary and only part time. I have
nothing lined up once it is over. I am very
worried about being unemployed and not
finding a full time job.”

EMPLOYMENT BY
SECTOR
Nearly two thirds of alumni worked in the
Jewish non-profit sector in fall 2020: 21% for
Hillel and 43% for other Jewish nonprofit
organizations (Table 2). Viewing the data by
cohort, the majority of Ezra, Bet, and Gimel
employed alumni worked in the Jewish nonprofit sector, including Hillel. Aleph had the
largest share of alumni working in the forprofit sector.
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Table 2. Current employment by sector (all employed alumni, in descending order by all
alumni)
Ezra
(n=33)

Aleph
(n=16)

Bet
(n=25)

Gimel
(n=22)

All alumni
(n=96)

Jewish nonprofit (other than
Hillel)

45%

25%

52%

41%

43%

Hillel

24%

19%

24%

14%

21%

For profit

12%

38%

12%

27%

20%

Nonsectarian nonprofit

15%

13%

12%

18%

15%

Public (e.g., government,
military)

3%

6%

-

-

2%

TOTAL

99%

101%

100%

100%

101%

Note: Totals do not equal 100% due to rounding.
Note: No alumni reported working for a faith-based non-profit.

FOCUS OF CURRENT
WORK
Respondents employed in fall 2020 were
asked about the focus of their current job.
Ezra and Springboard Fellowship alumni were
most likely to be employed in areas that
focused on programming and education. Less
than one quarter of alumni indicated their
work included management, development, or
administration (See Appendix B, Table B5).
More than half of employed alumni indicated
that programming was the focus of their work
(54%), as it had been for many during the
fellowship. Bet alumni were significantly more
likely to be engaged in programming (80%),
and Aleph alumni were noticeably less likely
to engage in this type of work (25%).

GRADUATE STUDIES
In fall 2020, more than one quarter (29%) of
Ezra and Springboard alumni were enrolled in
graduate school or a non-degree academic
program.4 Most respondents undertaking
graduate studies were doing so full time
(86%). For full data on fall 2020 graduate
enrollment by cohort, see Appendix B, Table
B6.
Twenty-two of the 30 alumni currently
enrolled in graduate school or other academic
programs were pursuing fields of study related
to Jewish life and to careers in the Jewish
community (see Appendix B, Table B7).
Twenty-four percent of alumni had completed
a graduate degree by fall 2020.5 As expected,
given that they were the group with the most
years post fellowship, the great majority of
alumni with graduate degrees were Ezra
participants (82%). Viewing the data by
cohort, 44% of responding Ezra alumni had
completed graduate degrees between the end
of the fellowship and fall 2020 (see Appendix
B, Table B8).
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WORK EXPERIENCE AND CAREER
ADVANCEMENT

How, if at all, does an early career incubator
experience affect long-term career
advancement? Several items included in the
alumni surveys provide information about the
work experience and career advancement of
Ezra and Springboard alumni.
The majority of Ezra, Aleph, and Bet alumni
employed full or part-time in fall 2020 had
held only one position since the end of their
fellowship (61%).6 Ezra and Aleph alumni,
who are further out from their fellowship
experience, were more likely to have held two
or three professional positions (see Appendix
B, Table B9).

CAREER ADVANCEMENT
The Springboard evaluation has consistently
used three measures to gauge career
development: position in the organization’s
hierarchy, span of control, and salary.

Position
Half of responding alumni were one or two
steps removed from the top professional in
their organization. The majority of those
alumni in positions closest to top leadership
worked for smaller organizations, with 30
employees or fewer. One alumnus was the top

professional at their organization, which had
fewer than 10 employees.
Twenty-four percent of alumni worked in
large organizations with more than 200
employees in fall 2020. Of the 18 alumni
working in organizations with more than 200
employees, nearly three quarters (13
individuals) were within four steps from the
top leadership or closer (see Appendix B,
Table B10 for full data).

Span of control
Most alumni did not have supervisory
responsibilities, possibly a result of working in
smaller organizations. Ezra alumni were more
likely to have supervisory responsibilities
(33%), compared to the three Springboard
cohorts (13% combined) (see Appendix B,
Table B11 for data by cohort).

Salary
Table 3 shows annual salary by cohort, which
also represents time removed from the
fellowship experience. Ezra alumni, those
furthest removed from the fellowship
experience, were more likely than their
Springboard peers to receive a salary over
$70,000. Notably, 44% of Gimel alumni were
earning more than $50,000 in the first months
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after the fellowship, while nearly half of Bet
alumni were compensated in the same range
as their base Springboard salary more than a
year after the fellowship.

The analysis also included salary by job sector
(see Appendix B, Table B12). Just over half of
the alumni currently working for Hillel
received a salary in the $40,000-49,999 range.

Table 3. Current annual salary, full-time employed alumni, fall 2020
Ezra
(n=24)

Aleph
(n=15)

Bet
(n=21)

Gimel
(n=16)

All alumni
(n=76)

$39,999 or less

4%

7%

-

13%

6%

$40,000-$49,999

8%

13%

48%

38%

26%

$50,000-$59,999

25%

27%

19%

31%

25%

$60,000-$69,999

17%

27%

24%

6%

18%

$70,000-$79,999

38%

20%

10%

-

18%

$80,000 or more*

8%

-

-

6%

4%

-

7%

-

6%

3%

100%

101%

101%

100%

100%

Prefer not to answer
Total

*No alumni responded that they were making more than $100,000.
Note: Totals do not equal 100% due to rounding.
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Thoughts about current and future
work

As an incubator program with a defined
endpoint, Springboard provides fellows
opportunities to consider and anticipate next
steps before their work on campus
concludes.7 A majority of alumni have now
entered their first professional position.
The survey asked Ezra and Springboard
alumni whether they considered their current
work, as a career, a “stepping stone to a
career,” or “just a job to get by.” More than
half of employed alumni indicated they
thought of their current work as a career
(Table 4). Almost two thirds of Bet

participants considered their work to be a
career, the highest share of the four alumni
cohorts. Gimel alumni were more likely to
think of their current work as a stepping-stone
to a career or a “just a job to get by.” This
finding is unsurprising given the economic
circumstances in which most Gimel alumni
began searching for work after their
fellowship concluded.
The survey also asked alumni about their
likelihood of actively looking for a new job in
the next two years. This question has been
included in all alumni surveys since the

Table 4. Perception of current job as career, fall 2020 (in descending order of all alumni)
Thinking about the work you are doing
now, do you think of it as…

Ezra
(n=33)

Aleph
(n=16)

Bet
(n=25)

Gimel
(n=23)

All alumni
(n=97)

A career

61%

50%

64%

39%

55%

A stepping stone to a career

33%

38%

36%

43%

37%

Just a job to get by

6%

13%

-

17%

8%

100%

101%

100%

99%

100%

TOTAL

Note: Totals do not equal 100% due to rounding.
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Springboard evaluation began in 2018. How
the pandemic might have influenced
considerations about employment changes is
unclear from the current data.
Ezra and Springboard alumni indicated a high
likelihood of leaving their current job in the
next two years, consistent with the literature
on career development and job mobility.8
More than two thirds of alumni said it was
“very” or “somewhat” likely that they would
seek a new job in the next two years (Table 5).
Gimel alumni in particular were considering a
job change (85%).

Alumni who considered their current work to
be “just a job to get by” were unanimous that
they would look for a new job, compared to
50% of those who viewed their current job as
“a stepping stone to a career,” and 24% who
viewed their work as a career (Table 6).
Alumni who indicated that it was very or
somewhat likely that they would look for a
new job in the next two years were asked
about the sectors in which they were likely to
seek new employment. Just over 60% of
alumni who expected to make a professional
move felt the Jewish nonprofit sector (other

Table 5. Likelihood of looking for a new job in the next two years (% “somewhat” or “very
likely”)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

68%

59%

48%

85%

66%

Note: Responses include all alumni regardless of employment status.

Table 6. Perception of current job as a career, by likelihood to look for a job in the next two
years
Not at all likely
to look for
new job
(n=15)

A little likely
to look for
new job
(n=19)

Somewhat likely
to look for
new job
(n=23)

Very likely to
look for
new job
(n=40)

A career

26%

25%

23%

26%

A stepping stone to a career

3%

17%

31%

50%

-

-

-

100%

Just a job to get by
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than Hillel) was a likely destination (Table 7),
followed about half who expected their next
position to be in the for-profit or nonsectarian non-profit sectors. Over one third of
alumni said it was “somewhat” or “very
likely” that their next job would be in Hillel.
Nearly three quarters of Ezra and Bet alumni
said their next professional position would be
in the Jewish nonprofit sector. About half of
Aleph alumni who were likely to make a
professional move were also interested in the
Jewish nonprofit sector, but they were the
least likely of the four alumni cohorts to seek
a position in Hillel.

Alumni also considered career moves outside
of the Jewish community. Aleph alumni were
most likely of all the cohorts to say that their
next job would be in the for-profit or nonsectarian non-profit sector. Just over half of
Gimel alumni responded that it was
“somewhat” or “very likely” that their next
position would be in the for-profit sector.

Table 7. Likely sector for next job move (% “somewhat” or “very much,” in descending order by
all alumni)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=28)

All alumni
(n=74)

Jewish nonprofit (other than
Hillel)

74%

50%

71%

50%

61%

For profit

39%

90%

43%

54%

52%

Nonsectarian nonprofit

48%

80%

43%

39%

48%

Hillel

41%

10%

36%

43%

36%

Public (e.g., government,
military)

18%

30%

21%

29%

24%

Faith-based nonprofit (other
than Jewish)*

9%

10%

-

14%

9%

*Responses only include somewhat likely (i.e., no alumni responded that it was “very likely” they would move to
a non-Jewish, faith-based non-profit).
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Post-Fellowship connections and
activities
How, if at all, do alumni draw on their
fellowship experience, either through
professional development or maintaining
relationships with former Hillel colleagues and
the Ezra or Springboard leadership? This
section explores how alumni build on their
fellowship connections, engage in Jewish life
and social and political activism, and pursue
leadership opportunities.

PROFESSIONAL
DEVELOPMENT
The alumni survey included questions about
professional development activities in the past

year.9 This information may be particularly
useful as Hillel International seeks to develop
resources for Ezra and Springboard alumni.
In the year prior to the alumni survey, nearly
60% of respondents sought out coaching or
mentorship for themselves (Table 8). A
similar number pursued professional
development opportunities, including
conferences, seminars, and courses.
In contrast to Aleph and Gimel alumni who
showed a preference for one-on-one support,
Bet and Ezra alumni were more likely to
prefer formal professional development
opportunities.

Table 8. Professional development since October 2019 (% “very much” or “somewhat” in
descending order by all alumni)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

Sought out coaching or mentorship for
yourself

53%

71%

55%

64%

59%

Sought out formal professional
development opportunities (e.g.,
conferences, seminars, courses)

68%

41%

69%

39%

56%

Mentored new professionals in your
field

60%

47%

41%

45%

47%

Participated in professional fellowships
or incubator programs

38%

18%

17%

12%

22%
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CONNECTIONS TO THE
FELLOWSHIP

CONNECTIONS TO
HILLEL

The alumni survey asked about enduring
connections to Ezra and Springboard,
including useful lessons from the fellowship
and any ongoing relationships with Hillel staff
and peers in their cohort.

The fall 2020 survey asked Ezra and
Springboard alumni about current
connections to Hillel. These questions were
first included in the JCSC alumni survey in
spring 2019. While the JCSC alumni were
between 11 and 26 years removed from the
fellowship at the time of the survey, the
responses indicated that alumni continued to
connect to Hillel in different ways and at
varying levels.

Two thirds of alumni said they used lessons
learned during their fellowship in the last year
and that they maintained relationships with
the Hillel professionals they worked with as
fellows (Table 9). Particularly impressive was
the number of Aleph alumni who continued
to connect with Hillel professionals—perhaps
related to their interest in one-on-one
coaching or mentorship.
As the most recent to complete the
fellowship, Gimel alumni were most likely to
provide and receive support from peers in
their cohort. Bet alumni had a lower level of
connection with their peers compared to Ezra
and Aleph alumni.

As of fall 2020, Ezra and Springboard alumni
were more than twice as likely to be involved
with Hillel as donors than as professionals and
were least likely to engage as lay leaders, an
indication that they were not yet being
cultivated to serve in these roles within Hillel
(Table 10).
Aleph participants represented the largest
group of alumni donors, while Bet alumni
were more likely to be involved in Hillel in a
professional capacity.

Table 9. Connections to Ezra and Springboard since October 2019 (% “somewhat” and “very
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

Used lessons learned from Ezra or
Springboard experience

62%

71%

66%

70%

66%

Maintained a relationship with
Hillel professionals who you
worked with during fellowship

62%

83%

62%

64%

66%

Gave and/or received support
from peers in fellowship cohort

44%

53%

38%

64%

50%

Received advice and support from
former Ezra professionals or the
Springboard professional team

29%

29%

31%

36%

32%
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Table 10. Involvement in Hillel since October 2019 (% yes in descending order by all alumni)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=28)

All alumni
(n=79)

As a donor

62%

71%

50%

59%

As a professional

24%

24%

34%

28%

As a consultant

9%

12%

11%

10%

As a lay leader

9%

18%

4%

9%

Note: For Ezra n=33 for “as a lay leader” and “as a consultant.” For Bet n=29 for “as a professional.”
Note: This question was not included in the T3 survey (Gimel fellows).

PARTICIPATION IN
JEWISH LIFE

Nearly all Ezra alumni indicated Judaism was
a part of their everyday life, compared to 82%
of Aleph and Bet participants. Aleph and Bet
alumni were also less likely to agree that
Jewish learning was personally important.

The alumni survey asked about respondents’
personal connections to Judaism on three
measures: Judaism as a part of everyday life,
the relevance of Jewish tradition, and the
importance of Jewish learning. The great
majority of Ezra and Springboard alumni
affirmed the role of Judaism and Jewish
tradition in their everyday life (Table 11).
Jewish learning ranked lowest of the three
items.

The fall 2020 alumni survey also included for
the first time a question on the frequency of
attending programs or activities sponsored by
a Jewish organization or group, either inperson or online. This question will continue
to be included going forward to track
engagement in Jewish life as well as career
development.

Table 11. Personal connections to Judaism, fall 2020 (% “slightly” or “strongly agree” in
descending order by all alumni)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

All alumni
(n=80)

Judaism is a part of my everyday life

97%

82%

82%

89%

Jewish tradition is highly relevant to my
everyday life

85%

88%

86%

86%

Jewish learning is important to me

88%

59%

69%

74%

Note: This question was not included in the T3 survey (Gimel fellows).
Note: This question was asked using a five-point scale where strongly agree=5, slightly agree=4, neither agree nor disagree=3,
slightly disagree=2, and strongly disagree=1.
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LAY LEADERSHIP

In the year prior to the survey, nearly 20% of
alumni participated in a program or activity
sponsored by a Jewish organization (Table
12). Recent alumni were more likely to answer
that they never participated in programs
sponsored by Jewish organizations or groups
compared to other alumni cohorts.
Participation in Jewish programs or activities
may have also been affected by the COVID19 pandemic.

Ezra and Springboard alumni were active as
lay leaders in the general and Jewish
communities, with involvement growing over
time for Springboard alumni in particular
(Table 13).
The percentage of alumni serving as lay
leaders in the Jewish community was nearly
double the number of those holding lay
positions in the general community. This
pattern held for Ezra and Bet alumni and was
nearly double for Gimel alumni.

Alumni were asked to describe the sponsoring
organizations of the programs they attended.
Of the 80 responding alumni, half participated
in programs sponsored by synagogues (n=40),
and just over one quarter participated in
programs sponsored by Moishe House, either
in-person or online (n=23). For a full list of
organizations by type, see Appendix B, Table
B13.

Aleph alumni were more likely to hold
leadership roles in the Jewish community,
compared to the other cohorts. At the same
time, the Aleph cohort also had the largest
number of alumni engaged as lay leaders in
the general community.

Table 12. Participation in programs or activities sponsored by Jewish organization since
October 2019

Very active
(Once a month or more)
Somewhat active
(Less than once a month)
Inactive
(Twice a year or less)
Total

Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

42%

42%

42%

42%

42%

36%

53%

38%

24%

36%

21%

6%

20%

33%

23%

99%

101%

100%

99%

101%

Note: Totals do not equal 100% due to rounding.
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Thirty-six alumni described their lay
leadership roles in the Jewish community,
including residing in a Moishe House, serving
on a steering committee for a Jewish camp,
serving as core leader for a social justice
organization, joining a Federation young

leadership cohort, and hosting Shabbat meals
for OneTable. Leadership roles in the general
community included serving on the board for
their university alumni association or as an
advisor for a sorority or fraternity. See
Appendix B, Table B14 for full listing.

Table 13. Lay leadership roles since October 2019 (% “somewhat” or “very much” in
descending order by all alumni)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

Jewish community

44%

53%

41%

31%

41%

General community

21%

47%

17%

18%

23%
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Overall Jewish leadership

To better understand the extent of alumni
engagement in Jewish leadership, the research
team created a composite variable, “Jewish
leadership engagement,” which reflects work
in three leadership areas in fall 2020: in a
Jewish organization, including Hillel;11
graduate study related to Jewish life;12 and/or
as a lay leader in a Jewish organization.

As seen in Table 14, 73% of responding
alumni were engaged in Jewish leadership as
of fall 2020. Almost half of alumni (45%) are
engaged in one area of Jewish leadership. Just
over one quarter of alumni (27%) were not
engaged in Jewish leadership.

Table 14. Alumni engagement in Jewish leadership, fall 2020
Ezra
(n=35)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=114)

One leadership area

49%

35%

31%

58%

45%

Two leadership areas

29%

18%

31%

6%

21%

Three leadership areas

6%

12%

10%

3%

7%

None

17%

35%

28%

33%

27%

Total

101%

100%

100%

100%

100%

Note: Total does not equal 100% due to rounding.
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VIEWS OF SELF AS JEWISH PROFESSIONAL

Since the beginning of CMJS’ Springboard
research, surveys of fellows and alumni have
included questions about respondents’
perceptions of themselves as Jewish leaders
and educators. The extent to which alumni
pursue roles in the Jewish community as
professionals or lay leaders depends in part on
how and whether they self-identify as Jewish
leaders and educators.

Most alumni saw themselves as Jewish leaders
(Table 15). At the same time, alumni were
more likely to see themselves more as Jewish
leaders than as educators; this is consistent
across the cohorts and has been consistent
over time within each cohort. This pattern
holds for Ezra and Gimel alumni, the first
Springboard cohort with a fully integrated
Jewish education track. Gimel alumni were
most likely to see themselves as Jewish
educators and just as likely as Ezra alumni to
see themselves as Jewish leaders.

Table 15. Views of self as Jewish professional, fall 2020 (% “somewhat” or “very much”)
Ezra
(n=34)

Aleph
(n=17)

Bet
(n=29)

Gimel
(n=33)

All alumni
(n=113)

As a Jewish leader

85%

76%

83%

85%

83%

As a Jewish educator

74%

53%

62%

76%

68%
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POLITICAL AND SOCIAL ACTIVISM

For the first time, the alumni survey asked
about engagement in political and social
activism. While not focused on a specific issue
or issues, the survey was fielded subsequent to
a number of turbulent events in the United
States, including the racial justice protests
following the murder of George Floyd in May
2020, and reveals the ways in which alumni

participated in social and political activities
beyond the Jewish community.
Three quarters of Ezra and Springboard
alumni donated to organizations concerned
with political or social issues (Figure 2). More
than two thirds of alumni also shared political
content on social media or signed a petition

Figure 2. Political and social activism, July-October 2020

Donated money to an organization

76%

Posted/shared political content on social media

68%

Signed a petition

66%

Called, wrote, or visited an elected official

51%

Boycotted a company or brand

40%

Participated in a protest march, rally, or…

32%

Attended a government meeting virtually or in…
Submitted a letter to the editor or opinion piece

20%
3%

None of these activities

12%
0%

20%

40%

60%

80%

Note: There are no significant differences by cohort; ANOVA test of all items resulted in a range from p=0.206 to p=1.000

100%
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about a political or social issue, two measures
of “engaged citizenship” or non-traditional
democratic actions that are popular with
millennials. Nearly one third of alumni joined
a march, rally, or demonstration in person,
despite the COVID-19 pandemic.

Participation in political or social activism was
not universal: Twelve percent of alumni did
not participate in any of the activities shown
in Figure 2.
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conclusion

The current research demonstrates that the
Ezra and Springboard Fellowships have
shaped the post-fellowship experience for
alumni. The majority of alumni from both
programs have successfully transitioned to
work in Jewish settings, to pursue graduate
education toward careers in the Jewish
community, and to take on lay leadership roles
in Jewish organizations. Alumni continue to
see themselves as Jewish leaders in the first
years following their fellowship.
At the same time, the full extent of the
program’s impact is not yet known. The work
experiences, career trajectories, and
engagement with the Jewish community for
Ezra and Springboard alumni will continue to
develop and change. This report presents
baseline data that will better allow us to track
these developments into the future.
Previous research on JCSC alumni has
demonstrated the impact of an early career
fellowship experience in Hillel. Unlike the
JCSC alumni study, the current research on
Springboard alumni developed a system of
tracking fellows within the first months of the
fellowship and again annually. The annual
findings can help Springboard develop
necessary supports for alumni and pinpoint

program impact, which will be critical for
garnering continued support for Springboard
and Hillel International’s talent pipeline.

CONSIDERATIONS FOR
THE FUTURE
Professional development. As early-career
fellowships, Ezra and Springboard were
designed in part to support participants in
their transition to the next stage of their work
lives. The literature has established the
importance of professional development and
learning for millennials, the generation that
includes Ezra, Aleph, Bet, and Gimel alumni.
Our previous research demonstrated the
importance of professional development to
Bet participants during the fellowship and
after Springboard. The current research shows
that alumni continue to be interested in
professional development post fellowship and
seek out coaching, mentoring, or more formal
opportunities such as seminars and
conferences. How might Springboard engage
and support alumni interested in professional
development? These opportunities can
strengthen the talent pipeline for Hillel and
the field more broadly while also maintaining
alumni connections to the fellowship.
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Rate of return to the Jewish community
and Hillel. Two thirds of alumni surveyed in
fall 2020 said that they were likely to seek a
new professional position in the next two
years, with the Jewish non-profit sector as the
most likely destination for respondents. How
can Springboard help alumni find work in
Hillel and or the Jewish non-profit sector
beyond their first post-fellowship positions?
Springboard and Hillel International should
support alumni—and the talent pipeline—by
leveraging their connections and creating
resources to help former fellows grow their
careers in the Jewish community.
Building the lay leadership ranks. For all
cohorts, alumni are twice as likely to have lay
leadership roles in the Jewish community as in
the general community. At the same time,
alumni who engage with Hillel are least likely
to do so as lay leaders. Hillel has invested
significant resources—expertise, time, and
financials—in the Springboard program to
date. How might Hillel cultivate future lay
leaders for the movement from within the
ranks of Springboard alumni, building a
leadership pipeline in addition to a talent
pipeline?
Impact of COVID-19. COVID-19 has
affected nearly every part of our lives since
March 2020. Although the next alumni
surveys in fall 2021 may give us some
indication of if and how the COVID-19
pandemic and the economic turmoil may
affect career development for Ezra and
Springboard participants, the impact of the
pandemic will likely be felt for several years to
come. Will Bet and Gimel alumni remain in
their first post-fellowship positions longer
than they had planned in the hopes of
temporarily avoiding a more limited job
market? How might the economy influence

decisions about graduate school, if at all? The
fall 2020 data show more Gimel alumni
enrolled in graduate school immediately
following Springboard than did their peers in
Aleph or Bet. How, if at all, did the pandemic
economy influence their decision? Given the
restricted budgets and layoffs in the Jewish
non-profit sector, will alumni who sought
work in other sectors stay? What potential
opportunities might bring them back to work
in the Jewish community? How might the
pandemic and the necessary safety precautions
affect the ability of alumni to engage in
professional development or in Jewish life
outside of work? Did virtual options create
new opportunities? Interviews would be
particularly helpful in learning more about the
impact of COVID-19 on alumni careers.
The Fellowship advantage. A critical
question remains: How do Ezra and
Springboard alumni, as participants of an early
career incubation program, differ from other
professionals in terms of career advancement,
post-fellowship connections, and leadership
roles? Have Gimel alumni faired better than
other early career professionals in terms of
finding a job after their first professional
position in Hillel? Without a comparison
cohort of non-fellowship participants, we do
not yet know the extent to which an
incubation program can make a difference for
participants. Future research should include a
comparison group of other Hillel
professionals, such as the New Hires who
were surveyed as part of the Bet cohort
evaluation. This comparison would build on
what we already know about Springboard
alumni and help Hillel International further
understand how their ongoing investment in
early career professionals benefits individuals,
the movement, and the field overall.
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Next steps. The research team plans to
repeat the snapshot surveys of Ezra and
Springboard alumni in October 2021.
Expanding the research program comparison
groups to other Hillel professionals and
interviews with alumni would allow for
further exploration of Ezra and Springboard’s
potential impact, such as the factors involved
in career decisions, the impact of COVID-19
on professional choices, and the connection
between the fellowship and alumni’s lay
leadership roles.
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Notes
1 See

Samuel, N. & Chapman, E. (March 2020). Early career, enduring impact: Jewish Campus Service Corp
alumni and career development. Waltham, MA: Cohen Center for Modern Jewish Studies, Brandeis
University. https://bir.brandeis.edu/bitstream/handle/10192/37252/jcsc_springboard_030920.pdf
2 There

were three employment categories for all fall 2020: employed full time in one job, employed
part time in one job, or employed in multiple positions.
3 See

Federal Reserve Bank of New York, “The Labor Market for Recent College Graduates,”
February 12, 2021 Retrieved on February 21, 2021 from https://www.newyorkfed.org/research/
college-labor-market/college-labor-market_unemployment.html Recent college graduates are
defined as those ages 22-27 with a BA degree or higher.
4 Includes

full- and part-time enrollment and non-degree certificate programs.

5 Ezra,

Aleph, and Bet only. The Gimel survey fielded in fall 2020 did not ask about degree
completion because of the short period between the end of the fellowship and when the survey was
fielded.
6 Gimel

alumni did not receive the question on number of post-fellowship professional positions in
fall 2020, since it was fielded only four months post fellowship
7 See

Samuel, N., Sales, A.L., Minkin, R., & Chapman, E. (June 2020) Springboard’s Bet cohort: Key
findings and future considerations. Waltham, MA: Cohen Center for Modern Jewish Studies, Brandeis
University. http://bir.brandeis.edu/bitstream/handle/10192/37632/springboard_bet_061720.pdf
8 See

Minkin, R., Sales, A.L., & Samuel, N. Early career development: Literature review. (Unpublished
report, January 19, 2019).
9 For

Ezra, Aleph, and Bet alumni, all questions in this section were phrased “Since October 2019,
to what extent have you…,” focusing on the year since the previous alumni survey. For Gimel
alumni, the questions were phrased as “Since your Springboard fellowship and today, to what
extent have you…”
10 See

Early career, enduring impact: Jewish Campus Service Corps alumni and career development (January
2020).
11 Employment
12 Includes

included fulltime, part-time, or working in more than one position.

graduate study in Jewish education, Jewish studies, rabbinic ordination/smicha, and nonprofit management or non-profit leadership.
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13 See

Rouse, S.M. & Ross, A.D. (2018) The politics of millennials: Political beliefs and policy preferences of
America’s most diverse generation. Ann Arbor, MI: University of Michigan Press.

14 See

Early career, enduring impact: Jewish Campus Service Corps alumni and career development (January
2020).
15 See

Early career development: Literature review (January 19, 2019) for full discussion.

16 See

Springboard’s Bet cohort: Key findings and considerations (June 2020).
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Appendix A: methodology
The research included four surveys fielded in
October and November 2020. All surveys
were web-based using a system that protected
respondent privacy, ensured confidentiality,
and data security. All data were collected and
reported in compliance with Brandeis
University’s Institutional Review Board.

All survey samples were derived from lists
initially provided by Hillel International.
Included in the survey instrument is a request
that alumni update their contact information
in order to keep contact lists as current as
possible. None of the surveys were
incentivized.

Table A1. Ezra and Springboard alumni surveys included in fall 2020 analysis (in chronological
order by launch date)
Survey name

Launch
date

Closing
date

Response
Rate

Total
sample

Total
respondents

Bounced
emails

Hard
refusals

Aleph alumni:
Snapshot Year 1

10/11/18

11/2/18

85%

20

17

n/a

2

Bet alumni:
Snapshot Year 1

10/28/19

11/22/19

35

31

n/a

n/a

Ezra alumni:
Snapshot Version 3

10/14/20

11/20/20

83%

42

35

2

n/a

Aleph alumni:
Snapshot Year 3

10/14/20

11/20/20

85%

20

17

n/a

1

Bet alumni:
Snapshot Year 2

10/14/20

11/20/20

89%

35

31

n/a

n/a

Gimel alumni:
Snapshot Year 1

10/15/20

11/30/20

83%

42

35

n/a

1

89%
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Appendix B: additional Data
EMPLOYMENT AND GRADUATE STUDIES
Table B1. Employment status by cohort, fall 2020
Ezra
(n=35)

Aleph
(n=17)

Bet
(n=28)

Gimel
(n=33)

All
alumni
(n=113)

Employed full time in one job or position

69%

88%

75%

48%

67%

Employed part time in one job or position

17%

-

11%

12%

12%

Employed in multiple jobs or positions

9%

6%

4%

9%

7%

-

-

4%

21%

7%

6%

6%

7%

9%

7%

101%

100%

101%

100%

100%

Not working, looking for work
Not working, not looking for work
TOTAL
Note: Totals do not equal 100% due to rounding.

Table B2. Alumni employment status by cohort, four months post-fellowship comparison
Aleph Snapshot
Year 1
October 2018
(n=17)

Bet Snapshot
Year 1
October 2019
(n=31)

Gimel Snapshot
Year 1
October 2020
(n=33)

Employed full time or in multiple Jobs

76%

71%

56%

Employed part time

12%

16%

12%

Unemployed

12%

13%

30%

Total

100%

100%

98%

Note: Totals do not equal 100% due to rounding.

28 | Ezra and Springboard Alumni Report, Fall 2020

Table B3. Economic concerns: Employed alumni, fall 2020
Given the current economic climate, how worried
are you that you will lose your job I the next few
months?

Ezra
(n=33)

Aleph
(n=16)

Bet
(n=25)

Gimel
(n=23)

Not at all worried

39%

44%

52%

30%

Not too worried

33%

50%

28%

57%

Somewhat worried

21%

6%

20%

9%

Very worried

6%

-

-

4%

TOTAL

99%

100%

100%

100%

Table B4. Confidence in finding a job: Unemployed Gimel alumni, fall 2020
How confident are you about finding a job in the next few
months?

# Gimel alumni
(n=7)

Not at all confident

1

Not too confident

2

Somewhat confident

4

Very confident

-
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Table B5. Focus of current work by cohort (% yes in descending order by all alumni)
Ezra
(n=33)

Aleph
(n=16)

Bet
(n=25)

Gimel
(n=21)

All alumni
(n=95)

Programming

52%

25%

80%

48%

54%

Education

42%

38%

56%

19%

40%

Communication

27%

50%

32%

38%

35%

Management

27%

19%

20%

19%

22%

Development

18%

25%

16%

29%

21%

Administration

30%

13%

12%

19%

20%

Religious/spiritual/pastoral

15%

-

8%

10%

9%

Other

18%

25%

20%

38%

24%

Note: All percentages have been rounded to whole numbers.
Note: “Other” included engagement (4), human resources (4), sales (2) and technology (2), grant making (1), philanthropy (1),
food and beverage service (1), logistics (1), consulting (1), caretaking (1), incident response (1), and fashion merchandising (1).

Table B6. Graduate enrollment by cohort, fall 2020

In graduate school or other academic program
full-time*
In graduate school or other academic program
part time
Not enrolled in graduate school or other
academic program
TOTAL
*Includes non-degree certificate programs
Note: Total does not equal 100% due to rounding.

Ezra
(n=35)

Aleph
(n=17)

Bet
(n=28)

Gimel
(n=33)

20%

18%

24%

24%

9%

18%

-

3%

71%

65%

76%

73%

100%

101%

100%

100%
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Table B7. Field of study by cohort, fall 2020 (in descending order)
Ezra
(n=10)

Aleph
(n=5)

Bet
(n=7)

Gimel
(n=8)

All alumni
(n=30)

2

1

3

2

8

6

-

2

-

8

1

1

1

2

5

1

1

3

8

Non-profit management (MBA, MPP,
or MPA)
Rabbinic
Jewish education
Jewish studies
Other fields*

1

3

1

*Other fields: law, journalism, occupational therapy, public relations, environmental science, and technology.
Note: Includes full- and part-time students in both graduate and academic non-degree programs.

Table B8. Graduate degrees received by cohort as of fall 2020
Ezra
(n=41)

Aleph
(n=20)

Bet
(n=32)

All alumni
(n=94)

Graduate degree earned

44%

15%

3%

23%

No graduate degree or no response

56%

85%

97%

76%

TOTAL

100%

100%

100%

99%

Note: Total does not equal 100% due to rounding.

Table B9. Number full-time professional positions since fellowship by cohort
Ezra
(n=33)

Aleph
(n=16)

Bet
(n=20)

All alumni
(n=42)

One position

56%

63%

75%

61%

Two positions

33%

31%

25%

33%

Three positions

9%

6%

-

6%

TOTAL

98%

100%

100%

100%

Note: Total does not equal 100% due to rounding.
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Table B10. Steps removed from top leadership by organization size, fall 2020
Number
employees in
organization

Top
leadership

One
step

Two
steps

Three
steps

Four
steps

5-9
steps

10-12
steps

Don’t
know

TOTAL

1-30

1

13

7

2

-

-

-

-

23

11-50

-

6

11

4

2

-

1

-

24

51-100

-

-

-

3

3

-

-

-

6

101-200

-

-

1

2

1

-

-

-

4

201 or more

-

-

2

5

6

2

1

2

18

TOTAL

1

19

21

16

12

2

2

2

75

Note: n=75 Ezra, Aleph, Bet, and Gimel alumni employed full time.

Table B11. Supervision of other professionals, fall 2020 (% yes)
Ezra
(n=33)

Aleph
(n=16)

Bet
(n=25)

Gimel
(n=22)

All alumni
(n=96)

33%

6%

12%

18%

20%

Note: Question asked alumni employed in any capacity.

Table B12. Alumni salary by employment sector, fall 2020 (full-time employed alumni only)
Hillel

Jewish
non-profit

For profit

Non -sectarian
non-profit

All
alumni

-

2

-

1

3

$40,000-$49,999

10

4

1

3

18

$50,000-$59,999

5

7

3

2

17

$60,000-$69,999

3

5

4

1

13

$70,000-$79,999

1

6

5

2

14

$80,000 or more*

-

-

2

-

2

19

1
25

1
16

9

2
69

$39,999 or less

Prefer not to answer
Total

*No full-time employed alumni responded with a salary that exceeded $100,000.
Note: Jewish non-profit sector excludes Hillel.
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POST-FELLOWSHIP ACTIVITIES AND CONNECTIONS
Table B13. Jewish organization or group participation since October 2019
(online or in-person)
Organization Type

Number alumni, all cohorts
(n=80)

Synagogue or minyan

40

Moishe House

23

Jewish learning (e.g., Hadar, Pardes, SVARA)

20

Jewish Federation

17

Other young adult organization (e.g., Base, JDC Entwine)

14

Hillel

13

OneTable

12

Israel-related (e.g., JStreet, JNF, StandWithUs)

10

Social justice (e.g., Repair the World, Bend the Arc)

7

Miscellaneous organizations

10

Table B14. Lay leadership roles, general and Jewish organizations
Organization Type

Number alumni, all cohorts
(n=36)

University related (e.g., alumni association board, Greek life
advisor)

7

Moishe House

6

Synagogue or minyan

6

Jewish Federation

6

Hillel

4

Israel-related

3

Jewish learning

3

Health care advocacy

2

Jewish social justice

2

OneTable

2

Miscellaneous Jewish organization

8

Miscellaneous general organization

1
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Appendix C: Survey instrument

Springboard Fellowship Evaluation
Bet Alumni Snapshot Survey Fall 2020
Welcome
Welcome to the second Springboard Bet Cohort alumni survey! This survey is part of a multiyear
study of early career professional development across the Hillel movement conducted by the
Cohen Center for Modern Jewish Studies at Brandeis University. All Bet cohort participants are
invited to complete the survey.
This questionnaire builds on the survey of Bet alumni in fall 2019, also conducted by Brandeis.
Questions focus on how your work and your career interests may (or may not) have changed over
the last 12 months. The survey is part of an effort to understand more about how, if at all,
experiences like Springboard contribute to professional development and career path.
The survey should take no more than 10 minutes to complete. Please respond by Friday,
November 13, 2020.
Confidentiality
The information gathered in this survey will be used solely for the purposes of the study. Your
responses will not be shared with anyone outside of the Brandeis research team. Findings will not
be reported in any way that identifies individuals. Participation in the survey is entirely voluntary,
and you should feel free to skip any questions you choose not to answer.
Risks and Benefits
Participation in this study will not expose you to potential physical harm, legal risk, economic risk,
or loss of privacy. There are no questions about illegal activities or risky behaviors. Completing this
survey will not benefit you directly. However, your responses will help Hillel International
understand the impact of the Springboard Fellowship on early career professional development
and will allow them to increase the program’s efficacy for future fellows.
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You are welcome to contact Nicole Samuel, the principal investigator on this project, at
nsamuel@brandeis.edu or 781-736-3951, at any time. If you have any questions or concerns, you
may contact the Brandeis University Human Research Protection Program (781.736.8133,
irb@brandeis.edu). This committee works to safeguard the interests of individuals who participate
in Brandeis-sponsored research.
Informed Consent
By clicking 'next' at the bottom of this page, you indicate that you have read and understand the
contents above about this survey and the guarantee of confidentiality. You are also acknowledging
that you are over age 18, that you willingly agree to take part, and that you understand that you may
cease answering this survey at any time without penalty. To download a copy of this introductory
message, which serves as your informed consent to participate in this research, please click here.
NEXT
TO BEGIN
Are you CURRENTLY working for pay?
( ) Yes, full-time in one job or position
( ) Yes, part-time in one job or position
( ) Yes, working in multiple positions
( ) Not working, looking for work
( ) Not working, not looking for work
Are you CURRENTLY in graduate school or a non-degree program?
( ) Yes, in graduate school or other academic program fulltime (e.g. certificate program, nondegree program)
( ) Yes, in graduate school or other academic program part-time
( ) Not enrolled in graduate school or other academic program
[page break]
[If employed in any capacity]
YOUR CURRENT WORK
How many different fulltime professional positions have you held since you were a Springboard
Fellow?
[2-digit numeric textbox]
Thinking about the work you are doing now, do you think of it as...?
( ) A career
( ) A stepping stone to a career
( ) Just a job to get you by
[page break]
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[If employed in any capacity]
YOUR CURRENT WORK
Answer the following questions based on your current professional position. If you hold
more than one job, please answer based on your primary position.
Is your current job in—
( ) Hillel
( ) Jewish nonprofit (other than Hillel)
( ) Faith-based nonprofit (other than Jewish)
( ) Nonsectarian nonprofit
( ) For profit
( ) Public sector (government, military, etc.)
( ) Other. Please explain: [short textbox]
When did you begin work in your current organization?
Month [dropdown: January-December]
Year [Dropdown: 2017-2020]
When did you start in your current position?
Month [dropdown: January-December]
Year [Dropdown: 2017-2020]
Name of organization where you are currently working: [short textbox]
Current job title: [short textbox]
What is the focus of your current position? Check all that apply.
( ) Administration
( ) Communications/social media/marketing
( ) Development/fundraising
( ) Education/counseling, etc.
( ) Management
( ) Operations
( ) Pastoral/religious/spiritual
( ) Programming
( ) Other. Please explain: [short textbox]
[page break]
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[If employed in any capacity]
YOUR CURRENT WORK
Approximately how many individuals are employed in your current organization? If you hold more
than one job, please answer based on your primary position.
( ) 1-10
( ) 11-20
( ) 21-30
( ) 31-50
( ) 51-100
( ) 101-200
( ) 201 or more
( ) Don’t know
How many steps removed are you from top professional leadership (i.e., executive director or
president)? Indicate 0 if you are the top professional. Indicate 1 if you report to the top professional; 2 if
you report to someone who reports to the top professional; and so on. [Dropdown: 0-15, Don’t
know]
Do you supervise other professionals?
( ) No
( ) Yes
[If yes supervise others--]
How many direct supervisees do you have? [three-digit numeric only textbox]
[page break]
[If employed in any capacity]
YOUR CURRENT WORK
Given the current economic climate, how worried are you that you will lose your job in the next
few months?
( ) Not at all worried
( ) Not too worried
( ) Somewhat worried
( ) Very worried
How, if at all, have your thoughts about your work and career changed since the COVID-19
pandemic began in March 2020?
[large text box]
[page break]
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[If employed in any capacity--]
ANNUAL SALARY
Salary information will be used to help describe the range of salaries for former Hillel
fellowship participants. It will not be used for any other purpose.
What is your current annual salary?
( ) $10,000-19,999
( ) $20,000-29,999
( ) $30,000-39,999
( ) $40,000-49,999
( ) $50,000-59,999
( ) $60,000-69,999
( ) $70,000-79,999
( ) $80,000-89,999
( ) $90,000-99,999
( ) $100,000 or more
( ) Prefer not to answer
[page break]
[If not working for pay and looking for work on p.2]
FUTURE WORK
How confident are you about finding a job in the next few months?
( ) Not at all confident
( ) Not too confident
( ) Somewhat confident
( ) Very confident
How, if at all, have your thoughts about your work and career changed since the COVID-19
pandemic began in March 2020?
[large text box]
[page break]
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[If yes currently full or part time graduate school or other academic program on pg.2]
YOUR CURRENT STUDIES
The following questions are about your current academic work and field of study.
What degree(s) are you currently working toward? Check all that apply.
( ) MA (including MBA, MPA, MPP, and MSW)
( ) Rabbinic or cantorial ordination
( ) PhD or other doctorate (including JD and MD)
( ) Non-degree program
What is your field of study? [short textbox]
What is your expected completion date?
[dropdown month: January-December] / [dropdown year: 2020-2030]
Have you participated or are you currently participating in an academic fellowship program?
( ) No
( ) Yes
[If yes—]
List academic fellowship program(s) here.
[Large textbox]
[page break]
[This and subsequent pages are asked of all respondents]
PROFESSIONAL DEVELOPMENT
The following questions are about your professional development activities since the
previous Bet alumni survey in October 2019.
Since October 1, 2019, TO WHAT EXTENT have you—?
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Not at all

A little

Somewhat

Given and/or received support from peers in
your Springboard cohort
Received advice and support from the
Springboard professional team
Used lessons learned from your Springboard
experience
Participated in professional fellowships or
incubator programs
Sought out formal professional development
opportunities (e.g., conferences, seminars,
courses)
Mentored new professionals in your field
Sought out coaching or mentorship for
yourself
Maintained a relationship with Hillel
professionals who you worked with during
Springboard

[If answered somewhat or very much “participated in professional fellowships or incubator programs]
List professional fellowship and incubator programs here.
[Large textbox]
[page break]
PROFESSIONAL DEVELOPMENT
Have you completed an academic degree since October 1, 2019?
( ) No
( ) Yes
[If yes, branch to the following questions]
Indicate degree(s) and field of study.
Check all that apply:
( ) Master’s degree (including MBA, MPA, MPP, and MSW)
( ) PhD or other doctorate (including JD and MD)
( ) Rabbinic or cantorial ordination
( ) Other. Please describe:

Very
much
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Field of study: [short textbox]
Have you participated in an academic fellowship program?
( ) No
( ) Yes
[If yes]
List academic fellowship program(s) here.
[Large textbox]
THINKING ABOUT THE FUTURE
How likely are you to actively look for a new job in the next two years?
( ) Not at all likely
( ) A little likely
( ) Somewhat likely
( ) Very likely
[If somewhat or very likely]
How likely is your next job move to be in—?

Not at
all
Hillel
Jewish nonprofit (other than Hillel)
Faith-based nonprofit (other than Jewish)
Nonsectarian nonprofit
For profit
Public (government, military, etc.)
[page break]

A little

Somewhat

Very
much
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JEWISH LIFE AND LEADERSHIP
Indicate the degree to which you DISAGREE OR AGREE with the following statements.
Strongly
Slightly
Neither
Slightly
Strongly
disagree
disagree
agree nor
agree
agree
disagree
Judaism is part of my
everyday life
I see Jewish tradition as
highly relevant to my life
Jewish learning is very
important to me

TO WHAT EXTENT do you consider
yourself—?
A Jewish leader
A Jewish educator

Not at
all

A little

Somewhat

Very
much

[page break]
LEADERSHIP ROLES
Since October 2019, TO WHAT EXTENT have you –?
Not at all
Taken on lay leadership roles in the
general community
Taken on lay leadership roles in the
Jewish community
[If answered somewhat or very much to one or both]
Briefly describe your lay leadership role(s)
[large textbox]

A little

Somewhat

Very
much
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[page break]
CONNECTIONS TO HILLEL
Since October 2019, have you been involved with Hillel as a—
No

Yes

As a Hillel professional?
As a lay leader?
As a consultant?
As a donor?
In another capacity?

[If another capacity --]
Briefly describe the other capacity in which you have been involved.
[Large textbox]
[page break]
OTHER ACTIVITIES
Since October 2019, how often have you attended any type of program or activity sponsored by a
Jewish organization or group (online or in-person)?
( ) Never
( ) Once or twice a year
( ) Every few months
( ) About once a month
( ) Two or three times a month
( ) Once a week or more
[If once a year or more]
List organizations or group
[large text box]
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In the PAST 3 MONTHS (since July 2020) have you....? (check all that apply)
( ) Participated in person in a protest march, rally, or demonstration
( ) Signed a petition about a political or social issue
( ) Called, written, or visited an elected official
( ) Boycotted a company or brand
( ) Donated money to any organization concerned with a political or social issue
( ) Attended (virtually or in person) a meeting of any level of government
( ) Submitted a letter to the editor or opinion piece to a media publication
( ) Posted/shared political content on social media
( ) None of these
[page break]
ALL IN ALL
Use this space to share anything else about your work or life since October 2019 that you would
like us to know.
[large textbox]
[page break]
UPDATE
As part of our continuing effort to learn more about Springboard and early professional
development, all Bet cohort participants will receive a follow-up alumni survey in fall 2021.
Update your contact information below so we may reach you again next year.
This information will not be shared outside the Brandeis research team. It will be used only to
contact you regarding the follow-up survey and will not be linked to your responses in any way. If
you have any questions, please contact us at springboard@brandeis.edu.
Your name:
Your email address:
Your telephone number:
Your current zip code:
SUBMIT
[page break]

THANK YOU
Thank you for completing the Bet Alumni survey! We appreciate your time and look
forward to sharing the research findings with you in the coming months.
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